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Call to Order

Agenda Item 1
SEftd T 1. Attendance

2. Individuals attending in-person, please sign-in
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Approval of Meeting Minutes

Agenda ltem 3 Approval of minutes from the January 28, 2025 Region

11 RFPG meeting
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Meeting Minutes

Region 11 Guadalupe Regional Flood Planning Group Meeting

January 28, 2025 at 10:00 AM

Guadalupe-Blanco River Authority River Annex (905 Nolan Street, Seguin, TX 78155)

Roll Call:
Voting Member Interest Category Present (x) /Absent Alternate
Present (*)

Doug Miller . X

Melissa Reynolds* Agricultural

John Johnston Counties X

John Packard Electric Generating Utilities X

Annalisa Peace Environmental X

Bill Barker*

Doug Sethness Flood districts

Matt Koone Industries

Joseph Pantalion o *

M lit

John Espinoza* unicipatities

Ken Gill Municipalities X

Dr. Kimberly Meitzen Public X

R. Brian Perkins . -, X

Charlie Hickman* River Authorities

Tara Bushnoe River Authorities

Gian Vill | *
|an‘ ! arrea* Small Business

Tami Norton

Charlie Flatten Water Districts X

Steven Fonville Water Utilities X

Non-voting Member

Present(x)/Absent( )/

Alternate Present (*)

Sue Reilly
Beth Bendik*

Texas Parks and Wildlife Department

Hollie Hischer Bierbauer

Texas Division of Emergency Management

:<argir'\1/ll(_:acn?|zlrecht* Texas Department of Agriculture

Allen Nash Texas State Soil and Water Conservation
Board

Kris Robles

Teresa Williams*

General Land Office

Cynthia Nolasco

Texas Water Development Board (TWDB)

Joel Klumpp Texas Commission on Environmental
Quality
Don Durden Public

Doris Cooksey

Region 12 Liaison

Patrick Brzozowski
Scott Hartl*

Region 10 Liaison




Quorum:

Quorum: Yes
Number of voting members or alternates representing voting members present: 11
Number required for quorum per current voting positions of 15: 8

Other Meeting Attendees:

Christine Blain, GBRA Marianne Choi, HNTB

Ram Mendoza, GBRA (IT) Kevin Anderson, City of Schertz
Jay Scanlon, Freese & Nichols, Inc. Kelly Fuller, Guadalupe County
Adam Conner, Freese & Nichols, Inc. Shirley Ellis, City of Gonzales
David Stovall, Comfort Christopher Willis, New Braunfels
Reagan Middelton, TDEM Bill Barker, Great Springs Project

Larry Busch, City of Schertz

All meeting materials are available for the public at: http://www.quadalupeRFPG.org

AGENDA ITEM NO. 1: Call to Order

Chairman Miller called the meeting to order at 10:09 AM. Brian Perkins called roll of the planning group
members to record attendance and a quorum was established.

AGENDA ITEM NO. 2: Welcome
Chairman Miller welcomed members to the meeting.
AGENDA ITEM NO. 3: Approval of minutes from the April 3, 2024 Region 11 RFPG Meeting.

Chairman Miller opened discussion on approving the minutes from the April 3, 2024 Region 11 RFPG
Meeting.

A motion was made by Ken Gill to approve the April 3, 2024 Region 11 RFPG Meeting minutes. John
Johnston seconded the motion. The meeting minutes were approved by consensus.

AGENDA ITEM NO. 4: Region 11 Guadalupe RFPG Chair Updates
Chairman Miller stated that this will be another good cycle with a good foundation to build upon.

AGENDA ITEM NO. 5: Texas Water Development Board (TWDB) Updates
Cynthia Nolasco reviewed the following items.

1. Process for amended plans

2. Deadline for amended plans April 1, 2025

AGENDA ITEM NO. 6: Guadalupe Region 11 RFPG Sponsor Guadalupe-Blanco River Authority (GBRA)
Updates

Brian Perkins reviewed the following items.


http://www.guadaluperfpg.org/

1. Introduced Christine Blain, GBRA Community Affairs Coordinator. Brian Perkins also
acknowledged Lauren Willis’s departure from GBRA and noted that Christine and Mary Newman
will be assisting going forward.

2. Stated that all contracting for the second cycle is now complete.

AGENDA ITEM NO. 7: Discussion regarding the solicitation to fill the vacant position in the Counties
interest category.

Lon Shell resigned on November 25, 2024 to be effective as of December 31, 2024. Notice to fill the
vacant position was posted on January 2, 2025. At the time of the meeting, there are 2 nominees that
have applied for the position. Nominations close February 7, 2025.

It is likely that the Executive Committee will convene to review and make a recommendation to the full
planning group before the March 11, 2024 meeting.

AGENDA ITEM NO. 8: Discission and potential action regarding administrative expenses to be
submitted to the Texas Water Development Board for reimbursement.

No administrative expenses were presented at this time. Expenses will be provided at the March
meeting.

AGENDA ITEM NO. 9: Consider nominating and potential action electing RFPG Officers for 2025 (Chair,
Vice Chair, Secretary and two members-at-large).

Doug Miller made a motion to nominate the following members to the executive committee:
e John Johnston, Chair
e Gian Villareal, Vice Chair
e Brian Perkins, Secretary
e Kimberly Meitzen, Member-at-large 1
e Doug Sethness, Member-at-large 2

Ken Gill seconded the motion. The slate was approved by roll call vote.

Voting Member Interest Category Yay

Doug Miller . X
A Itural

Melissa Reynolds* gricuttura

John Johnston Counties

John Packard Electric Generating Utilities X

Annalisa Peace Environmental X

Bill Barker*

Doug Sethness Flood districts

Matt Koone Industries

Joseph Pantalion X

John Espinoza* Municipalities

Ken Gill Municipalities X




Dr. Kimberly Meitzen Public X
R. Brian Perkins . " X
Charlie Hickman* River Authorities
Tara Bushnoe River Authorities

ian Vill | ) X
Glan. ! arrezi Small Business
Tami Norton
Charlie Flatten Water Districts X
Steven Fonville Water Utilities X

John Johnston assumed the role of Chair.

Doug Miller announced his resignation from the planning group effective at the end of the meeting and
submitted a letter of resignation to the group.

AGENDA ITEM NO. 10: Consider nominating and electing Guadalupe RFPG members to be non-voting
liaisons to Regions 10 & 12 (Region 10 LCRA - Austin, Region 12 SARA — San Antonio)

Nominations for Region 10 RFPG Liaison by members

Charlie Flatten volunteered to be Region 10 RFPG Liaison.

Brian Perkins made a motion to approve and Kim Meitzen seconded.

Discussion and consider taking action to elect Region 10 RFPG Liaison

The nomination was approved by consensus. Charlie Flatten will be Region 10 RFPG Liaison.
Nominations for Region 12 RFPG Liaison by members (currently Annalisa Peace)

Annalisa Peace agreed to continue as Region 12 RFPG Liaison.

Discussion and consider taking action to elect Region 12 RFPG Liaison.

Doug Miller made a motion and Brian Perkins seconded.

The nomination was approved by consensus. Annalisa Peace will remain Region 12 RFPG Liaison.

AGENDA ITEM NO. 11: Pre-Planning Public Input: The RFPG is soliciting public input regarding
suggestions and recommendations as to issues, provisions, projects, and strategies that should be
considered during the flood planning cycle and/or input on the development of the regional flood
planning cycle and/or input on the development of the regional flood plan (as required per Texas
Water Code §16.062(d) 31 Texas Administrative Code §361.12(a)(4)

Jay Scanlon led the discussion:

Gathering information and strategies from the sponsors to take to the State Flood Planning.
The mapping tool is to launch soon.

An overview of the type of data to be collected. There has been a request for an extension due
to the need for more data.

Public Input:

David Stovall from Comfort, TX expressed a WWTP permit in the area of North Creek (a tributary
to Cypress Creek), development in the floodplain, and the potential flooding associated with
rainfall runoff.




e Annalisa Peace (speaking on behalf of Greater Edwards Aquifer Alliance) confirmed that these
are real common issues for that area. Ms. Peace also stated there was no way to protest
stormwater permits.

o Kimberly Meitzen asked for clarification on how the map will be shared.

AGENDA ITEM NO. 12: Discussion and potential action regarding Region 11 RFPG Technical
Consultants work and schedule.

a. Review 2024 State Flood Plan - How to view it

b. Review 2028 State Flood Plan Timeline

c. 2024 Amendment Process

d. Process for selection of FMEs

Brian Perkins encouraged the group to make a list based on their regional issues for the next

meeting, March 11, 2025

AGENDA ITEM NO. 13: Discussion and potential action for preparation of 2023 Regional Flood Plan
Amendment.
a. Review FMXs received by technical consultants Discuss and consider amendment

AGENDA ITEN NO. 14: Consider date and agenda items for next meeting.

Brian Perkins made a motion proposing that the group meet the 2" Tuesday of odd-numbered months.
Joe Ramos seconded. Motion passed by consensus.

March meeting will be March 11, 2025.

AGENDA ITEM NO. 15: Public general comments - Limit 3 minutes per person

David Stoval addressed the group with concerns, discussing the issues in the Comfort area.

Bill Baker asked if there was a good way in the process of the plan to identify problem development
areas.

AGENDA ITEM NO. 16: Adjourn
Brian Perkins made a motion to adjourn. Doug Miller seconded the motion—the motion passed by
unanimous consent.

The meeting was adjourned at 11:37 AM by Chairman Johnson.

Approved by the Region 11 Guadalupe RFPG at a meeting held on January 28, 2025

Brian Perkins, SECRETARY

John Johnston, CHAIR



Region 11 Guadalupe RFPG Chair Updates

Agenda ltem 4

GBRA.ORG




Texas Water Development Board (TWDB) Updates
a. Updates on Webinar and Conference Call

Agenda ltem 5

GBRA.ORG




Discussion and potential action regarding the vacant
voting position in the Counties interest category

Agenda Item 6

GBRA

Guadalupe-Blanco River Authority

GBRA.ORG




Discussion regarding the solicitation to fill the vacant
voting position in the Agricultural interest category

Agenda ltem 7

GBRA

Guadalupe-Blanco River Authority

GBRA.ORG




Guadalupe Region 11 RFPG Sponsor Guadalupe-Blanco
River Authority (GBRA) Updates

Agenda Item 8

GBRA

Guadalupe-Blanco River Authority

GBRA.ORG




Discussion and potential action regarding
administrative expenses to be submitted to the Texas

Agenda Item 9 Water Development Board for reimbursement.

GBRA

Guadalupe-Blanco River Authority

GBRA.ORG




Approval by the planning group to authorize
Guadalupe-Blanco River Authority to execute an
Agenda Item 10 amendment to the contract with TWDB and to execute
an amendment to the subcontract with Freese &
Nichols to extend the interim submittal deadlines for
the 2028 Regional Flood Plan

GBRA.ORG




Discussion and potential action regarding Region 11
RFPG Technical Consultants work and schedule.

Agenda Item 11 a. Selection of FMEs for development into FMPs or FMSs

GBRA

Guadalupe-Blanco River Authority

GBRA.ORG




* Milestone Update and Look Ahead
* Ongoing Tasks
e Task 4C FME Selection Process*




2028 RFP Major Milestones (Revised)

Technical Consultants Tech Memo Due
under Contract Fall 2024 Jan 7, 2026

RFP Amendments
due to TWDB Submit FMEs to Draft 2028 RFP Final 2028 RFP
April 1, 2025 TWDB Mar 26, 2026 Due May 26, 2027 Due Jan 10, 2028

2025 2026 2027 2028



Task 1 — Planning Area Description

Task 2A — Existing Condition Flood Risk Analyses

Task 2B — Future Condition Flood Risk Analyses

Task 3A — Evaluation/Recommendations on Floodplain Management Practices
Task 3B — Flood Mitigation Needs Analysis

Task 3C — Flood Mitigation and Floodplain Management Goals

Task 4A — Identification, and Evaluation of Potential FMXs

Task 4B — Preparation and Submission Technical Memorandum

Task 4C — Performance of Flood Management Evaluations

Task 5A — Recommendation of FMXs

Task 5B — Recommend FMEs to be performed by TWDB

Task 6A — Impacts of Regional Flood Plan

Task 6B — Contributions/Impacts on Water Supply and State Water Plan
Task 7 — Flood Response Information and Activities

Task 8 — Administrative, Regulatory, and Legislative Recommendations
Task 9 — Flood Infrastructure Financing Analysis

Task 10 — Public Participation and Plan Adoption

Task 11 — Implementation and Comparison to Previous Regional Flood Plan



Milestones / Goals

March 2025

May 2025

July 2025

September 2025

November 2025

January 7, 2026
March 26, 2026

Recommend FMXs and Adopt Amendment (Action needed)
Review/Discuss Tasks 1, 2A, and 3A
Discuss Task 4C FME selection process (Possible Action)

Review/Discuss Tasks 2B, Task 3B

Discuss Task 4C FME selection process (Possible Action)
Preliminary Public Survey Results

Consider Task 3A updates (Possible Action)

Review results of Tasks 2A/2B
Review results of Task 3B
Discuss/Consider Updates to Goals (Task 3C)

Task 3A: Minimum Standards (Possible Action)
Task 3C: Adopt Updated Goals (Possible Action)
Task 4X: Review Identified FMX’s for recommendation

Approve Technical Memo (Action Needed)
Discuss FIF prior to FY26-27 Call for Applications

4B Technical Memo Due
5B: Rec List of FMEs for TWDB to Complete Due



 Summarize the
Flood Planning
Region

* [nventory

Natural Features

and Constructed
Major Flood
Infrastructure

e Describe
Ongoing Flood
Mitigation
Projects

Ongoing Flood
Mitigation
Projects

Existing Flood
Infrastructure
Assessment

Key Historical
Flood Events

Social and
Economic
Character of
the Region

Natural
Resources Most
Impacted by
Flooding

Key Political
Subdivisions
with Flood-
Related
Authority
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Flood Prone Areas (polygons)

Flood Prone Area: North Creek Watershed -
Proposed Development(s)

What is impacted by the
flooding?

How often does the location
flood?

What level of storm intensity
causes the area to flood?

What appears to be the main
cause of the flooding at each

location?

Comments

Which entity do you
represent?

Roadway
Twice a year
Moderate storms (a couple of
inches)
Upstream issues direct water

to location

North Creek Watershed -
Proposed Development{s)

Comfort Neighbors

FEMA Flood Zone Map - Spliced Together -

Watersheds - 2025-02-01.pdf
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 Hazard Analyses

* Flood location, scale,
frequency

* |nundation mapping

 Exposure Analyses

e  Who and What is

harmed FIo:d II-|agard
T Flood nalysis
* Buildings, Roads, Exposure

Agriculture Anaiyses
* Vulnerability Analyses:
Flood

* Communities and Vulnerability
Critical facilities Analysis

e (CDCand TWDB SVI

¥

Flood Risk Analysis




LOCAL
Detailed

FEMA NFHL
Pending

NFHL

Preliminary

NFHL
Effective

Base Level Engineering
® Public |
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What are communities doing to reduce to increase/decrease flood
risk?

Consider Future Flood Hazard Exposure

« Recommend Forward-Looking Considerations™

2023 RFP Lookback

* All Counties and 97% Cities participate in NFIP (many minimum)
 RFPG Recommendations

e Consider Higher standards, CRS participation, NBS and Water Quality, Protect
riparian corridors

e Update flood maps, Require detention and downstream analyses

* Higher road crossings design storm, enhanced safety features (barricade, signs,
FEWS)

* Did not require communities to adopt




Flood Mitigation Needs Analysis (future tasks/discussion)

 |dentify Greatest Flood Risk (3B)

* Flood Prone Area ldentification
e Regulations

* Inadequate Mapping

* Emergency Need

* Historic Flooding

* Flood Mitigation and Floodplain Management Goals (3C)
* Low Water Crossings
e Adoption of Higher Standards
* CRS Participation
* Reduce the Number of at-risk Structures
e Use of NBS in projects
* Increase Dedicated Local Funding (O&M, Capital Cost, Etc.)



e GOAL: Increase FMPs in State Flood Plan

 State Flood Plan Rankings
* Project Planning vs Watershed Study, Preparedness Planning
* Not all Project Planning the same (2028 costs/category cleanup)

* Regional Priority
* Preliminary list based on 2023 Process
* Revised Preliminary Based on Type
 Discussion/Guidance on FMEs to perform (priority)

* Next Steps
* Sponsor outreach (status and verification)
* Verify FMEs with RFPG
* Scope/Budget FMEs (T/C as many as can do)
 Recommend remaining prioritized FMEs to TWDB (or alternate)




TWDB Top Quartile FMEs

* Rankings based on 7 Criteria
e Structures at risk
* Population at Risk

Critical Facilities at Risk

LWC Risk

e Road Closures

* Road Miles at Risk

e Agricultural Land at Risk

* Naturally favors larger studies

* Some project planning are site-specific vs programmatic
e Ex: County-wide LWC vs Site-Specific LWC



ID Flood Management Evaluation Name

111000111 Guadalupe County LWC Project Planning

111000113 Hays County Harden Critical Infrastructure
Project Planning

111000114 Hays County Drainage Project Planning (Willow
Springs Creek between McCarty Lane and
Hunter Road)

111000115 Hays County Drainage Project Planning (Willow
Springs Creek between Hunter Rd and the
Railroad)

111000118 Hays County Community Flood Mitigation
Project Planning

111000110 Guadalupe County Voluntary Buyout Program
Project Planning

111000122 Kerr County Center Point Storm Drainage
Infrastructure Project Planning

111000003 Caldwell County Bridge Improvements Project
Planning

111000098 Comal County Voluntary Buyout Program
Project Planning

111000099 Comal County Retention Dam Project Planning

TWDB Top Quatrtile FMEs

Description

Project planning for proposed project to mark and place electric gates at low water crossings.

Project planning to ensure new structures are structurally reinforced against natural hazards. To
include, flood-proofing (if needed), freeboard, higher levels of soil compaction and proper perimeter
drainage systemes.

Project planning for channel improvement and/or property acquisition project to reduce flood
damages along Willow Springs Creek from McCarty Lane to Hunter Road.

Project planning for detention project to reduce flood damages along Willow Springs Creek from
Hunter Road to the railroad.

Hays County Community Flood Mitigation Project Planning

Project planning to develop a land acquisition program in flood hazard areas. Acquire and demolish
repetitive loss properties. Acquire high risk vacant land and maintain as open space.

Project planning to construct new storm drainage infrastructure to reduce the potential impacts of
future flood events.

Project planning for proposed project to replace antiquated bridges built before 1950. These bridges
cannot support the weight of emergency vehicles. In addition, upgraded bridge infrastructure would
reduce backwater flooding at undersized crossings.

Project planning to remediate repetitive losses along the Guadalupe River by acquiring flood damaged
structures and converting acquired land to open(green)space.

Project planning for proposed project to design and construct 4 retention dams to assist in controlling
flash flooding in municipalities and unincorporated areas of the county.

Type

Project planning

Project planning

Project planning

Project planning

Project planning

Project planning

Project planning

Project planning

Project planning

Project planning

Estimated Cost ($)

2,000,000

100,000

800,000

1,200,000

238,035

150,000

125,000

256,000

357,000

8,000,000

Rank

92

93

93

93

93

102

132

166

194

194



TWDB Top Quatrtile FMEs

ID Flood Management Evaluation Name

111000142 City of San Marcos South LBJ Drive at Willow
Springs Creek Project Planning

111000107 Gonzales County Voluntary Buyout Program
Project Planning

111000132 Victoria County Bridge Improvements Project
Planning

111000133 Victoria County Voluntary Buyout Program
Project Planning

111000124 Kerr ISD Storm Drainage Infrastructure
Project Planning

111000181 Caldwell County Assessment of Property
Buyout Alternatives

111000174 City of San Marcos Gauges for Phase 2 of city-
wide FEWS

Description

Alternatives analysis to determine if a feasible FMP exists at this location. Develop technical data
required for FMPs.

Project planning to develop and implement a program to buyout NFIP repetitive loss properties.

Project planning to raise various County bridges above current Base Flood Elevation (BFE) levels to
include such improvements as: box culverts, wingback walls, rip rap, channelization, and road base
improvement.

Project planning to implement a voluntary acquisition program for repetitive flood properties.

Project planning for proposed project to construct new storm drainage infrastructure to reduce the
potential impacts of future flood events.

Evaluate buyout alternatives for flood problem areas identified within Caldwell County

Project planning for installation of 14 additional stream/rain gauges and development of a real time
flood warning system throughout the City.

111000177 City of San Marcos Upper San Marcos Site 4 & 5 This project planning will include a re-evaluation of NRCS dams 4 and 5 with Atlas 14 rainfall and an

Dam Evaluations

111000116 Hays County Southeastern Property Acquisition

Project Planning

111000100 Comal County Master Water Improvement
District River Road Low Water Crossing
Improvement Project Planning

analysis of potential updates to the dams that could improve flood reduction within the City of San
Marcos.

Project planning for property acquisition project to mitigate repetitive loss flooding where drainage

projects were analyzed and deemed ineffective for cost/ benefit reasons in southeastern Hays County.

Project planning for proposed project to implement low water crossing improvements at River Road.

Type

Project planning

Project planning

Project planning

Project planning

Project planning

Project planning

Project planning

Project planning

Project planning

Project planning

Estimated Cost ($)

50,000

150,000

500,000

300,000

100,000

40,000

2,000,000

300,000

800,000

700,000

Rank

202

253

267

267

287

290

336

336

400

403



ID Flood Management Evaluation Name

111000120 Ingram ISD Construct New Storm Drainage
Infrastructure

111000121 Ingram ISD Improve Existing Storm Drainage
Infrastructure

111000070 City of Victoria Harden Critical Infrastructure
Project Planning

111000072 City of Victoria Flood Gate Project Planning

111000073 City of Victoria Regional Drainage Solutions
Project Planning

111000074 City of Victoria - Storm Sewer Improvements
Project Planning
111000076 City of Victoria Regrade Priority Ditches and

Driveway Culverts Project Planning

111000077 City of Victoria Repair Channel Failures &
Sediment Removal Project Planning

111000131 Victoria County Drainage Improvements
around County EOC Project Planning

111000169 City of San Marcos USACE Regional Flooding
Mitigation Bypass Channel Project Planning

TWDB Top Quatrtile FMEs

Description

Project planning to construct new storm drainage infrastructure to reduce the potential impacts of
future flood events.

Project planning to upgrade existing storm drainage infrastructure to reduce the potential impacts of
future flood events.

Project planning to harden city buildings, critical infrastructure, and government buildings. Hardening
of non-governmental facilities that have been identified as crucial in the response and recovery to/of
emergencies and disasters.

Project planning for proposed project to rehabilitate, repair, or replace the City of Victoria’s existing
flood gates, install additional flood gates as appropriate, and construct a storm water lift station in an
area to be determined by study.

Project planning for proposed project for five regional drainage solutions within the City: the Gardens
Apartment diversion, Shenandoah ditch improvements, Anthony Road outfall improvements, Lone
Tree Road outfall improvements, and Clegg Ditch outfall.

Project planning for project to replace storm sewer pipe under 18-inch diameter (29.9 miles). As a
result of overland flow analysis and Storm Sewer System Level of Service Analysis, it was determined
to replace all pipe less than 18-inch

diameter.

Project planning for proposed drainage improvements. As a result of a roadside ditch capacity
evaluation, it was determined that 23 miles of ditch and 669 driveway culverts are negatively
impacting conveyance capacity and need to be regraded.

Project planning for proposed channel improvements. Using field visits and drone footage, it was
determined to repair 33,657 sq ft of concreted lined channel, 11,829 sq ft of earthen channel, and
remove 227,099 sq ft of sediment.

Project planning to improve drainage around County EOC and flood-proof facilities as necessary.

Update existing study for alternatives, preliminary engineering and design of selected alternative

Type

Project planning

Project planning

Project planning

Project planning

Project planning

Project planning

Project planning

Project planning

Project planning

Project planning

Estimated Cost ($)

100,000

100,000

100,000

45,000

1,327,962

3,946,100

1,165,853

276,201

100,000

740,000

Rank

461

461

502

502

502

502

502

502

502

516



Preliminary List - 2023 Task 12

FME 1D FME Namae Description Counties Spansar Staus Notes
Manning far proposad project to build a swell and raise driveway of Fire Station 2
Caldwall County Emergancy Service District #4 Fira Station i far prop R ¥ . Caldwell County Ermergency
111000007 . ) to prevent inundation of facllity and to keep station in service during major storm Caldwall . Unknowm Mo informalton
2 Project Planning — Servioe District #4
PO pramming Tar TTSTaRE TTPTae TOJECT T TE000E T
City of Mew Braunfels - Box Culvert Installation to Reduce Il:hr: l;-l'eﬂﬂr?{rbeil:l-i?;‘elr nal E?:elk Ddt; ;:::J';‘bp C;M e f|l::. 5";”:::"
in H @ | ] wayi ¢
111000043 Flood Fisk on Blieders Creek, Comal River and Landa Park | " i ' Flan LTSS watersheds by g Flw carnal Mew Braunfels Unknown Fart of FIF? Timing?
. Guadalupe River. The project is also intended to relieve llooding in the Landa
Pragect Manning R
: Study te analyze drainage comveyance and flooding issues within the Fawst Street
City of New B fels Faust 51 N doches &
111000044 Tty of Hew Braunfels Foust 5t / ‘m% HEs S and Nacogdoches Avenue area and project planning for solutions within project Cormal Mew Braunfels Unk o Part of FIF? Timing?
Improvernents Project Planning
area.
111000100 Comal County Master WID River Road Low Water Crossing Project planning for proposed project to implement ke water crossing carmal Comal Master WD Unknown Mo informaiton
Improvemant Prajact Flanning improvemants at River Road
PFroject planning to floodprooffretrofit alder componants of the Cuers
111000103 City of Cuero WHATR Flopdproofing Project Planning lect B g prooty ' P [ WitE Cuerg Unknown Determine conceptual project and effert to modeldesign
Wastewater Treatment Plant subject to flaading.
Prajact planning for proposed project to make culvert and drainage ditch
111000015 City of Flatonia Drainage Project Planming improvements from just seuth of the Unian Pacific Railroad at US %0 to the north Fayette Flatonia Unknoiwmn Ara there existing modeks o conceptual/preliminary deisgn
side Trontage road af 1-10.
Froject pla far pray d project to lleadprool Waste Water Treatmeant
111000015 Dty of Flatonia WWTP Fleadproading Project Planning clect planning far proposed proj Plant pr = Fayetie Flatonia Link ricnnri Determine conceplual praject and effort to micdal/design
111000008 Canyan Regional WA Hays Caldwel| w.';r-rr Treatrment Project planning for Canyon Regional WA - Hn-','s Caldwell Water Treatment Plant Guadalupe Canyon Regional Water In Design Depends an timing of Wf‘“"—!“i‘j"' and funding needs (need
Plant Flondwall Project Flanning Flondwall Project Autharity FIF funding or not)
City of Saguin Sewage Treatment Plant Floodproofi Project planning for proposed projest to flood-proof sewage treatment plants in
1110063067 Tty B g g ne 1ect P & Tor prog! prol P € P Guadalupe Seguin Unknown Determine conceptual project and effort to modal/design
Project Manning flood hazard [ low-lying areas.
Depends on timing of construction and funding needs (need
111000054 City of 5an Marcas Reglonal Detention Study Study of solutiens for reglonal detention and water quality strateghes, Guadalupe, Caldwell Hays san Maroas In Design Epe E FIF funding o not] & !
City of 5an Marcos Low Water Crossing et Jackman Project Depends on timing of construction and funding needs (need
111000056 o i W Lrossing ¥ Praject planming 1o replace low water crassing at lackman Hays San Marcos In Design & ! unding f
Planning FIF funding or not)
City of San M Low Water Cros t hitchell and D d timing of truction and fundi d ed
111000057 1hy oF San Varcas Low WaterLrossng J_ HHEnEl Project planning to replsce low water crossing at Mitchell and Purgatory Creek Hays San Marcos In Design Epenc on timing om cons "-!: ron unding needs (ne
Purgatory Creck Project Planning FIF funding or not)
City of San Marcos LW at River Road and Railroad Project planning to replace kew water crossing at River Road and Railroad . Depands an timing of construction and funding neads (need
111000058 e 5 . s s 2 E N Hays San Maroos In Design - ) . !
TrestlefBlanco River Project Planning Tresthe/Blanco River FIF funding or not)
City of San Marcos LWE at 5 LB and Purgatory Creek Depands an timing of construction and funding neads (need
111000055 ! irgatary Froject planning to replace low water crossing at % L) and Purgatory Creek Hays San Marcos In Design epe & . & '
Projact Planning FIF funding of not)
Project planndng for channel improvemnent and/or property acquisition project to
111000114 Hays County Drainage Project Planning (Wlaw Springs eul :epnmlzma s lon Iwﬂun Sprin 5Creekplro:1 M::l.'.a?t Lane tr::-m'H nter Ha Hays Co Unknown Are there existing models o conceptuzl/preliminary deis
i { Al
Creek between MeCarty Lane and Hunter Road) fEed £ % " Rmf IS u i g re existing . iminary delsgn
Hays County Drainage Praject Planning [Willaw Springs Project planning for delention prajact 1o reduce flood damages along Willaw - N . .
111000115 = Hay: H [ Linki Are th sl el sonceptual | d
Creek between Hunter Rd and the Railraad) Springs Crack frem Hunter Road to the railroad e A5 o ko e TAere Ewisling MOoreS of canceplual/preliminary celsgn
City of Wimbarlay R Road R struct Project
111000093 i i i rur';rl . peslbisile vl Project planning for proposed project to reconstruct roadway along Blanco Rreer Hays Wimberley Unkniown Appears to be parallel road rather then LWC
anning
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FME ID FME Name Desoription Counties Sponsor Staus Notes
City of Wimbariey FM 1492 at Blance River Low Water  |Project planning for proposed project to replace low water crossing at FM 1492 at
111000081 = e X v iect planning for prop proj D " - ne ! = Hays Wimberley Unknown Altas 14 updates and preliminary design
Crossing Project Planning Blanco River
City of Wirnberley Hidden Valley at Blanco River Loy Praject planning for proj ed project 1o replace low water crossing at Hidden
111000082 Lytidin s = fin e L pect planning far propasec prop L waler crassing at Hi Hays wimberley Unknown Altas 14 updates and preliminary design
Water Crossing Project Flanning Valley at Blanco River
111000083 City of \.'.l'inllherle-f lIIl|I? erﬂrl-b:ﬁ at |3|.."I-'n’_'n'_'n River Low Project planning lor proposed project Lo rn:-pla:'..e levar water crossing at Litkle Hays \Wimberley Unknown Altas 18 upeates and preliminary design
Water Crossing Project Planning Arkansas at Blanco River
City off Wi lery Vallzy Drive at P Creck L Wat P ct planning fi dl =1 lace | ak sing at Vall
111000084 ity of Wimberley Valley Drive a |¢n.-lq: rack Low Water raject planning for proposs .pr\o}{- o replace low watar corossing at Vallay Hars Wimberley Unknown Altas 14 updates and preliminary design
Crassing Project Planning Drive at Pierce Creak
. City of Wimberley FM 1492 3t Pierce Creek Low Water  |Project planning fer proposed project to replace low water crossing at FM 1492 at
111000086 ey " A e et g Tor proposed proy P ” b ¢ i Hays Wimberley Unkncwn Altas 14 updates and preliminary design
Crossing Project Flanning Fierce Creek
City of Wimberley Wilson Creek at River Road Low Water | Project planning for proposed project to replace low water crossing at Wilson
111000087 fry ab ¥ y WA ; e |ECTPIANMNE fOr proposed project o reg sh Hays wWimberley Unkncwn Altas 14 updates and preliminary design
Croasing Project Planning Creak at River Road
City ol Wimberley G Meres Dr. at Fire Station Lo Project ing Ty o praject to replace | al aasing at Gra
111D000EE H o HImBEriey IEE_" e “ "_ L raject planning fae proposed prajec IEI:" L..:. W waLer craasing At aresn Hays Wimber ey Unknicwn Alas 14 updates and preliminary design
Water Crossing Project Planning Acres Dr, at Fire Station
111000083 City of Wirnberley Leveritt's Lnu!: Low Water Crossing Project planning for proposed project to replace low water crossing at Laveritt's Hays T —— Unkn Altas 18 upciates and preliminsary desizn
Project Planning Loop
City of Wimberley Spoke Hollow Dr. at Spoke Pile Creek Project planning far proposed project to replace low waker crossing at Spoke .
1110000590 Hays wimberley Unknown Altas 14 wpdates and preliminary design
Low Water Crossing Project Flanning Hollow Dr, at Spoke Pile Creak ¥ ! " up P nary B
City of Wimberley River Road at Western Clty Limit Low | Frodect planning for proposed project to replace low water crossing at River Road
111000051 ¥ ! sl . yH pecty i 10¢ prop pecye e " 8 Hays Wimber|ey Unknown Altas 14 updates and preliminary deslgn
Water Crossing Project Planning atWestern City Lirit
City of Wimberlay Paradise Hills Low Water Crasg Project planning for proposed project to replace low water crossing at Paradicse
1110003332 Y imaeriey Tarade ' R W ! ing 4 P ing for prag prel N rep " rossing ree Hays Wimber ey Ut ks Altas 14 updates and preliminary design
Project Planning Hills
City of Wimberley Litthe Ranch t Panther Creek Low g d ject b Struck | ater o i d
111000024 Ao Ll E_ ey I_ﬁ el .ler e Sloesbllzasustiasabield o Al s e e Gl Hays WWimberley Unknowr Altas 14 updates and preliminary design
Water Crossing Project Flanning readway at Little Ranches at Panther Creek
ity of Wimberley H Hedler Low Water Crossi Project pl ff sed project © truck low wat ing and
111000095 City of Wimberley Hoots Heller Low Water Crossing roject planning for proposed project to reconstruct low water crossing an Hays Vimberley Unknown Altas 14 updates and prefiminary design
Project Fanning roadway at Hoots Holler
City of Wimberley Flite Acres Road Low Water Cressing | Project planning for proposed project to replace low water crossing at Flite Acres
111000085 ' : Rl - A T A, ’ . ' Hays Wimberley Unknowm Altas 14 updates and preliminary design
Project Planning Road
City of Kerrville Harper Road to Town Creek (Fay Drive)  |Study of solutiens to implement drainege improvements on Harper Road to Tawn
111000031 'ty of Karrvlle Harper N [Fay Drivey - |Study of sah fmplement crainage imar s an harp ! Kerr Kerrville Cancept Concept - dettermine how much preliminary engineering done
Drainage Improvements Study Creek (Fay Driva).
111000123 Kerr County Center Point Starm I:.Irainage Infrastructure Project planning Lo r.url:Lr.uL'l. new Storm drainage infrastroctore Lo reduce the Kerr Kerr Co I Design Depends an timing afmrutnf:ﬁan and funding needs (need
Project Planning patential impacts of future flood events FIF funding or not)
FTOTECT [T T TOT O roe el PTOTECT 10 I oI E o] TENET 10 ITTE PIDPer ITES
adjacent to the chi | at risk of flooding, includ id isting chi Is, : .
111000072 City of Eerrville Pinto Trail Project Planning Aegaeen . e ehannat at s e IE: NEIUEIME WIBENINE FEEHNE CRanm Eeprr Kerrville Parformed Predim Enginecring Repart Has PER - Atlas14 update and fill gaps
constructing a grass-lined trapazoidal channel, and seeding the proposed aarthen
b "




Preliminary List - 2023 Task 12

FME ID FME Name Description Counties Sponsor Staus Notes
Project planning for proposed channe| and street improvemant project to
City of Kermlle Circle Avenue Drainage Channel Project
111000025 "' ’ Pannin T d alleviate sedimentation and eroslon |ssues at the intersaction of Culberson Eerr Eerryllle Performed Prelim Enginaering Regort Has PER - Atlas1d update and fill gaps
& awvenue and Circle Avenue.
ity of Kerrville Harper Street between Culberson Avenue Project planning for proposed storm drain system project to relieve localized
111000026 "" TVille Harper A LUTERISAN A roject planning for prap ranm Craih £ystam proj ' Kerr Kerrville Pariormed Prelim Engineering Repart Has PER - Atlas1d update and fill gaps
and Lewis Avenue Project Planning Nooding and excessive ponding that ooours throughout Harper Streel.
’ " . . . Project planning for proposed street and drainage improvements project ta
City of K lle Jack Dirive - Undersized Inket P N
111000030 L Ervlile e Pr:::nin" Erseee i e raliave roed and property flooding from occurring directly downstream of Jack Kerr Kerrville Parfarmed Prelim Engineering Report Has PER - Atlasld update and fill gaps
! € Drive's existing undersized inlet,
ity of Kerrville Park Streat Low Water Cros: P t | Project planning f d project 1o 2 lace thie Park Streat Low
111000073 ot Rermle Park streat Law ater Lrassing Frape TRURET pAnmIng far propese projes l—, Mprae ar epace e Fark sireat Low Eerr Kerrville Performed Prelim Engineering Report Has FER - Atlas14 update and fill gaps
Planning ‘Water Crossing
ity of Karrvilla F v W P P ing f 7 | e F '
111000024 City of Karrvilla First Street Low Water Crossing Project roject planning for proposed project to improve o replace the First Street Low Karr Kermyille Performed Prelim Enginesring Report Has PER - Atlasi4 update and fll g=ps
Flanning ‘Water Crossing.
City of Kernvlle Fourth Street Low Water Crossing Froject | Project planning for proposed project to improve or replace the Park Street Low
111000025 oty Mile Fau Lo Waler Lrossing Frof pect planning for proposed prop mr . "‘ Ker Herryille Performed Prelim Engineering Regart Has FER - Atlas14 update and fil gaps
Planning Water Crossing.
Project planning for ased project to ralse the readway profile and regrade
City of kerruille Hill Country Derve at SH 16 Praject DI=CE pIanning for propased proj e way profl feg ) ) )
111000026 Planmi Hill Country Drive,_and increae the downsiream pipe capacity at Hill Country Eerr Kerrville Performed Prelim Enginegring Report Has PER - Atlas1d update and fill gaps
it Drive.
Project planning for proposed project to rebasbilitate, repair, or replace the City of e N N
] d t of truction and fund Gl ed
111000072 City of Yictaria Flond Gate Praject Planning Wictaria's existing fload gates, install additional flead gates as appropriate, and Wictaria Wictoria Drarsign Camplete Fpenes an Hming el cons "J_E ren unding needs (ne
X FIF funding or not)
construct a storm water ift station inan area to be determined by study.
. ’ Study of solutions to increase dimensions of drainage culverts in areas prone to ) ’ . Has PER - Atlaz14 update and fill gaps. identify a specific
111000068 City of Victoria Drainage Improvement Study ¥ | - . P Yictora Yictoria Performed Frelim Engineering Report P X B3P ify asp
floading andfor drainage problems In various Clty locations. crossingls) from the list?
FIOIECT [TamTimg TOT Propose DTOJecT T TT0e Ta il araane Sl T W
Clty of ¥ictoria Rzglonal Drainage Solutions Project the Clty: the Gardens Apartment diversion, Shenandoah ditch Improvements, Has PER - Atlas14 update and fill gaps. ldentify a specific
111000073 ¥ 'a Reg ainag ' ! ! 15 Apart WETES L I Victaria wictorla perfarmed Prelim Engineering Regort - wan ¥ as
Flanning anthony Road outfall improverments, Lone Tree Road outfall improvements, and project from the list?
g L ) i g B e e L e
City of Wictoria - Storm Sawer Improvements Project 29.9 rniles]. As & result of averland flow analysis and Storm Sewer System Level Has PER - Atlas 14 and determine what gaps remain?
111000074 Ty {8 - Starm sewer fmprover ! ! e i S " : N Wictaria Victorla Performed Prelim Engineering Regart o s b
Planning of Service Analysis, it was determined to replace all pipe less than 18-inch Potentially high effort to complete due ta size
FTOTECT PIamimng 107 T rosen uldllﬁEWMml T & THa0a e
111000076 City of Wictoria Regrade Pri.r.lrihI Ditches and Driveway ditch capacity evaluation, it wz.lh determined that 23 miles |:'pl ditch and 665 Victaria Victoria Performed Prefim Engineering Report Has PER - Atlas ].ﬂ and determineg what gaps r:Irn
Culverts Project Planning driveway culverts are negatively impacting corveyance capacity and need to be = Fotentially high effort to complete due to sire
d
Study to implement a stream restoration/channelization program to ensure
. . . . N . . . . Has PER - Atlas 14 and determine what gaps remain?
111000078 City of Victoria Stream Restoration Study adequate drainage/diversion of storm water, throughout various City low water Victoria Wictoria Performed Prelim Enginecring Report 22
Fotentially high effort to complete due 1o size
crossings, streambeds, creek sheds, tributaries, and riverine areas,
Project planning for propased channe! improvements, Using field wisits and drone
. City of Wictoria Repair Channel Failures & Sediment ect i @ o arors ¥ e 8 . .
111000077 femmoval Broledt Blanning footage, It was determined 1o repalr 33,657 5q it of concreted lined channel, Yictoria Wictorla Unknowrn Arvy engineering studies § BMaintenance vs improvements
w i .
! & 11,829 s ft of earthen chanrel, and remove 227,099 sq ft of sediment




Potential Regional List - 2025

111000030 City of Kerrville Jack Drive - Undersized Inlet Project Planning Street/Storm
111000149 City of Kerrville Coronado Drive and Junction Highway Drainage Improvements Street/Storm
111000147  City of Kerrville Spring Street Project Street/Storm
111000017 City of Garden Ridge Drainage Improvements Project Planning Street/Storm
111000028 City of Kerrville Harper Street between Culberson Avenue and Lewis Avenue Project Planning Street/Storm
111000031 City of Kerrville Harper Road to Town Creek (Fay Drive) Drainage Improvements Study Street/Storm
111000168 Caldwell County Town Branch Detention Detention
111000177  City of San Marcos Upper San Marcos Site 4 & 5 Dam Evaluations Detention
111000148 City of Kerrville Clay Street Drainage and Kroc Center Detention Pond Spillway Improvements Dam
111000142  City of San Marcos South LBJ Drive at Willow Springs Creek Project Planning LWC/Drainage
111000150 City of New Braunfels River Road (Lakeview Blvd — Loop 337) Low Water Crossing Project Planning LWC
111000019 City of Gonzales Tinsley Creek Flood Mitigation Project Planning LWC
111000023  City of Kerrville Park Street Low Water Crossing Project Planning LWC
111000026  City of Kerrville Hill Country Drive at SH 16 Project Planning LWC

111000056 City of San Marcos Low Water Crossing at Jackman Project Planning LWC
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111000059

111000081

111000082

111000083

111000084

111000085

111000086

111000087

111000088

111000089

111000090

111000091

111000092

111000093

111000094

City of San Marcos LWC at S LBJ and Purgatory Creek Project Planning

City of Wimberley FM 1492 at Blanco River Low Water Crossing Project Planning

City of Wimberley Hidden Valley at Blanco River Low Water Crossing Project Planning
City of Wimberley Little Arkansas at Blanco River Low Water Crossing Project Planning
City of Wimberley Valley Drive at Pierce Creek Low Water Crossing Project Planning

City of Wimberley Flite Acres Road Low Water Crossing Project Planning

City of Wimberley FM 1492 at Pierce Creek Low Water Crossing Project Planning

City of Wimberley Wilson Creek at River Road Low Water Crossing Project Planning

City of Wimberley Green Acres Dr. at Fire Station Low Water Crossing Project Planning
City of Wimberley Leveritt’s Loop Low Water Crossing Project Planning

City of Wimberley Spoke Hollow Dr. at Spoke Pile Creek Low Water Crossing Project Planning
City of Wimberley River Road at Western City Limit Low Water Crossing Project Planning
City of Wimberley Paradise Hills Low Water Crossing Project Planning

City of Wimberley River Road Reconstruction Project Planning

City of Wimberley Little Ranches at Panther Creek Low Water Crossing Project Planning

LWC

LWC

LWC

LWC

LWC

LWC

LWC

LWC

LWC

LWC

LWC

LWC

LWC

LWC

LWC
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111000095 City of Wimberley Hoots Holler Low Water Crossing Project Planning LWC
111000106 Gillespie County Low Water Crossing Improvements Project Planning LWC
111000135  Wilson County Low Water Crossing Improvements Project Planning LWC
111000154 Caldwell County CR 146 @ Plum Creek LWC
111000155 Caldwell County CR 230 @ Clear Fork Plum Creek LWC
111000156 Caldwell County CR 159 @ Spanish Oak Creek LWC
111000158 Caldwell County CR 221 and CR 233 @ Elm Creek LWC
111000163 Caldwell County CR 103 @ Morrison Creek LWC
111000165 Caldwell County CR 208 @ Plum Creek LWC

111000007 Caldwell County Emergency Service District #4 Fire Station 2 Project Planning Local Drainage

111000159 Caldwell County McMahan VFD @ Tenney Creek

Local
111000160 Caldwell County Rolling Oaks @ Ebbon Road Local/LWC
111000143  Green DeWitt County Drainage District Cuero Levee Study LeviEe
111000008 Canyon Regional Water Authority Hays Caldwell Water Treatment Plant Floodwall Project Planning Floodwall

111000167 Caldwell County Mebane Creek Floodwall Floodwall



Potential Regional List - 2025 e —
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111000072  City of Victoria Flood Gate Project Planning

Flood Gate
111000029 City of Kerrville Circle Avenue Drainage Channel Project Planning Creek / LWC
111000152 Caldwell County Plum Creek Near US 183 and I-10 Intersection Creek
111000022 City of Kerrville Pinto Trail Project Planning Creek
111000157 Caldwell County Cowpen Creek Near Dove Hill Drive el
111000161 Caldwell County Hemphill Creek Between SH 142 and SH 80 Creek
111000162 Caldwell County Dickerson Creek Near CR 111 Creek
111000166 Caldwell County Mebane Creek Channel Improvements el
111000003 Caldwell County Bridge Improvements Project Planning Bridge

111000153 Caldwell County FM 1322 @ Plum Creek Bridge



Discussion and potential action for preparation of 2023
Regional Flood Plan Amendment

Agenda Item 12 a. Adoption of Proposed Amendment to the 2023
Regional Flood Plan

GBRA.ORG




New FMPs

New Braunfels: Installing a multibox culvert to convey the flow from Blieders $17,495,000
Blieders Creek Regional Creek east to the existing Guadalupe river Tributary #3. Channel
Flood Mitigation Project improvements are proposed on Tributary #3 from the outfall at

Torrey Rd. through to the convergence at the Guadalupe River.

Seguin: New underground system along Camp Street with two outfalls, S4,600,000
Washington Street one at Donegan Street and another at Shelby. System designed to
Drainage Improvements convey the 25-yr storm event with full roadway reconstruction,

sidewalks, and driveways.

Seguin: Design and construction alternatives for failures of existing bank $3,665,000
Walnut Branch Channel stabilization measure at Walnut Springs Park.
Modification



e el A

e

Required Data to be provided New Braunfels:
Blieders Creek Regional Washington Street Drainage(Walnut Branch Channel
Flood Mitigation Project Improvements Modification
Project/Study Name Yes Yes Yes
Scope Description Yes Yes Yes
GIS Data (shapefiles) Yes Yes Yes
Existing Condition 100-yr Boundary Yes Yes Yes
Proposed Condition 100 yr Boundary Yes Yes Yes
Project Boundary Yes Yes Yes
Estimated Study Cost (non construction) Yes Yes Yes
Opinion of Probable Construction Cost Yes Yes Yes
Hydrologic and Hydraulic Models Yes Yes Yes
Benefit Cost Ratio (BCR) * See Section 3.8 of Exhibit C Yes Yes Yes
No Negative Impacts Certification * See Section 3.6 of Yes Yes Yes
Exhibit C
Project Map (major components PDF or GIS) Yes Yes Yes
Project Details Spreadsheet (Criteria 1-15, #16 is not FNI to complete FNI to complete FNI to complete

required) * See Section 3.9.C of Exhibit C



Updated FMEs

City of Seguin Low Water Crossing Study for Ingress and Egress: $1,500,000

Study of solutions for drainage improvements at low water crossings and provide
additional means of access into single-entry neighborhoods.

City of Seguin Regional Drainage Master Plan $1,100,000

The Seguin Regional Drainage Masterplan will identify and develop information for hazard
mitigation planning along the channels included in this study. Partners will work together to
address flooding as a regional issue. Included in the Seguin Regional Drainage Masterplan
are the cities of Seguin and Kingsbury and portions of Guadalupe County. Information to be
developed includes non-regulatory inundation maps for the studied streams that show
the extent and depth of riverine flooding of the major streams within the watershed for
an array of simulated storm events. Additionally, information will be gathered about

the number of structures, acres of land, miles of roadway, as well as critical infrastructure
and evacuation routes, that are located within the inundation area.

City of Seguin Regional Drainage Improvements Study $500,000
The goal of this master plan is to identify projects that will reduce or eliminate existing
flooding risks in the Youngs Creek, Cottonwood Creek, Geronimo Creek, and Long Branch-
Mill Creek watersheds. Partners will work together to address flooding as a regional issue.
Included in the Seguin Regional Drainage Masterplan are the cities of Seguin and Kingsbury
and portions of Guadalupe County. Potential projects supported by the results of this study
are intended to reduce flood risks to people and property located throughout the
watershed resulting in better informed and more resilient communities.



Required Data to be provided

Improvements Study

Project/Study Name

Scope Description

GIS Data (shapefiles)
Study Area

Estimated Study Cost (non construction)

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes



1% AEP Flood Exposure Existing At Risk Remaining After Reduction in Exposure
Implementation

Structures Removed
Population

Critical Facilities

Low Water Crossings
Road Closures

Length of Roads (miles)

Farm & Ranch Land (acres)

27,630
73,759
292
145
54
809.2
237,545

26,675
71,222
292
127
14
800.7
237,543

955 (up 14)
2,537 (up 44)
0
18
40
8.5
2.6






Consider date and agenda items for next meeting.
a. Tuesday, May 13t
Agenda Item 13 b. Traveling Meeting Location for Pre-planning Meeting

GBRA

Guadalupe-Blanco River Authority

GBRA.ORG




Public general comments — limit 3 minutes per person

Agenda ltem 14

GBRA

Guadalupe-Blanco River Authority

GBRA.ORG




Adjourn

Agenda ltem 15

GBRA.ORG
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