Region 11: Guadalupe

Regional Flood Planning
Group Meeting

Wednesday, September 7, 2022
4:30pm



1. Attendance

2. Individuals attending in-person, please
sign-in

Agenda Item 1

Call to Order




Agenda Item 2

Welcome




1. Approval of meeting minutes from July
27,2022 Region 11 RFPG Meeting

Agenda Item 3

Approval of
Meeting Minutes




Meeting Minutes

Region 11 Guadalupe Regional Flood Planning Group Meeting

July 27, 2022 at 3:30 PM

Guadalupe-Blanco River Authority River Annex (905 Nolan Street, Seguin, TX 78155)

Sue Reilly
Beth Bendik*

Agency

Texas Parks and Wildlife Department

Roll Call:
Voting Member Interest Category Present (x) /Absent Alternate
Present (*)

Doug Miller . X (arrived at 3:35pm)
A Itural

Melissa Reynolds* gricutura

John Johnston Counties X

Lon Shell Counties X

Bobby Christmas Electric Generating Utilities

Annalisa Peace . X (arrived at 3:37pm)

. Environmental

Bill Barker*

Doug Sethness L X

Jennifer Urban® Flood districts

Kevin Stone Industries

Joseph Pantalion o X

John Espinoza* Municipalities

Ken Gill Municipalities X

Dr. Kimberly Meitzen Public X

R. Brian Perkins X
River Authoriti

Charlie Hickman* fver Authorities

Ray Buck . . *

Tara Bushnoe* River Authorities

Glan'VlllarreaI small Business X (arrived at 3:41pm)

Tami Norton*

Ronald (Ron) Fieseler . X
Water District

Ben Eldridge* aterbistricts

Steven Fonville Water Utilities X

Non-voting Member Present(x)/Absent( )/

Alternate Present (*)
X

Hollie Hischer Bierbauer

Texas Division of Emergency Management

Jami McCool Texas Department of Agriculture X
Kristin Lambrecht*
Allen Nash Texas State Soil and Water Conservation
Board
$£I:e|:§t:/lzfliams* General Land Office
Ryke Moore Texas Water Development Board (TWDB) X
Joel Klumpp Texas Commission on Environmental
Quality
Don Durden Public X

Doris Cooksey

Region 12 Liaison

Patrick Brzozowski
Scott Hartl*

Region 10 Liaison




Quorum:

Quorum: Yes
Number of voting members or alternates representing voting members present: 13
Number required for quorum per current voting positions of 15: 8

Other Meeting Attendees:

Lauren Willis, GBRA (Facilitator) Ben Eldridge, Cibolo Center
Ram Mendoza, GBRA (IT) Ken Motl, GBRA Director

Jay Scanlon, Freese & Nichols, Inc. Ryan DeCamp, City of Luling
Adam Conner, Freese & Nichols, Inc. John Westbrook, City of Luling

Velma Danielson, Blanton & Associates
Sarah Weber, Doucet & Associates

All meeting materials are available for the public at: http://www.quadalupeRFPG.org

AGENDA ITEM NO. 1: Call to Order

Vice Chairman Johnston called the meeting to order at 3:31PM. Lauren Willis called roll of the planning
group members to record attendance and a quorum was established.

AGENDA ITEM NO. 2: Welcome
Vice Chairman Johnston welcomed members to the meeting.
AGENDA ITEM NO. 3: Approval of Minutes from the June 29, 2022 Region 11 RFPG Meeting

Vice Chairman Johnston opened discussion on approving the minutes from the June 29, 2022 Region 11
RFPG Meeting.

A motion was made by Ken Gill to approve the June 29, 2022 Region 11 RFPG Meeting minutes. Doug
Sethness seconded the motion. The meeting minutes were approved by consensus.

AGENDA ITEM NO. 4: Region 11 Guadalupe RFPG Chair Updates
Vice Chairman Johnston did not have any updates for the RFPG.

AGENDA ITEM NO. 5: Texas Water Development Board (TWDB) Updates

Ryke Moore reviewed the following items:
e Looking forward to reviewing the Draft Plans that are due on August 1, 2022
e GBRA to turn in next payment request
e Working on sub-contract amendments

AGENDA ITEM NO. 6: Guadalupe Region 11 RFPG Sponsor Guadalupe-Blanco River Authority (GBRA)
Updates

Lauren Willis reviewed the following items:
e  GBRA will be submitting FY22Q3 invoice reimbursement to TWDB
e Continue to check the website guadalupeRFPG.org for updates and materials


http://www.guadaluperfpg.org/

AGENDA ITEM NO. 7: Discussion and potential action regarding administrative expenses to be
submitted to the Texas Water Development Board for reimbursement.

Lauren Willis reviewed the administrative costs for FY22Q3 (March 1, 2022 — May 31, 2022).

A motion was made by Joe Pantalion to approve the administrative expenses for FY22Q3 for
reimbursement. Ron Fieseler seconded the motion. The motion was approved by consensus.

AGENDA ITEM NO. 8: Discussion and potential action regarding Region 11 RFPG Technical Consultants
work and schedule.

Jay Scanlon overviewed the agenda, reviewed the process for Task 12 on recommendations of FMEs and
reviewed the Look Ahead calendar. Velma Danielson, Blanton & Associates reviewed the comments
matrix and provided updates and notice requirements for outreach of the Draft Flood Plan. Two
meetings to be held in September, one in Kerrville on September 7th and one in Victoria on September
21st. The official comment period is August 8, 2022 — October 7, 2022. GBRA will provide any Press
Releases and Public Service Announcements to the RFPG to help with distribution.

a. Discussion and potential action approving the Draft Guadalupe Regional Flood Plan to be
submitted to the TWDB by August 1, 2022
Jay Scanlon reviewed the changes in Chapter 8. A discussion occurred about the
recommendation combining Regional Water Planning and the Regional Flood Planning.

Chairman Miller opened the floor for discussion of approving the Draft Guadalupe Regional
Flood Plan.

A motion was made by Doug Sethness to approve the Draft Guadalupe Regional Flood Plan.
Ron Fieseler seconded the motion. The vote passed by a vote of 13 Ayes and 0 Nayes.

b. Discussion and possible action approving the list of Flood Mitigation Evaluations (FMEs)
for Task 12.
Jay Scanlon reviewed Task 12 and the objectives to identify FMEs that can be turned into a
Flood Mitigation Projects (FMPs) for the amended plan. The list will be brought to the
September 7! meeting. No action was taken on this item.

AGENDA ITEM NO.9: Consider date and agenda items for next meeting

The next meeting will be held on Wednesday, September 7th at 4:30pm at the Upper Guadalupe River
Authority (UGRA) Auditorium, 125 Lehmann Dr, Kerrville, TX 78028.

AGENDA ITEM NO. 10: Public General comments (Public comments limited to 3 minutes per speaker)

Brian Perkins mentioned that GBRA is the Cooperative Technical Partner for the Guadalupe River Basin
with FEMA. GBRA is taking ideas for Fiscal Year 2023 for updating flood models and mapping.



AGENDA ITEM NO. 11: Adjourn

Brian Perkins made a motion to adjourn. The motion was seconded by Doug Sethness. The motion
passed by unanimous consent.

The meeting adjourned at 4:19 PM by Doug Miller.

Approved by the Region 11 Guadalupe RFPG at a meeting held on September 7, 2022.

Brian Perkins, SECRETARY

Doug Miller, CHAIR
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Guadalupe Region 11 RFPG Sponsor - GBRA
Updates

Agenda Item 6




Discussion regarding Region 11 RFPG Technical
Consultants work and schedule.

A. Discussion and potential action approving the list of
Flood Mitigation Evaluations (FMEs) for Task 12.

Agenda Item 7




Region 11 Guadalupe

Regional Flood Planning Group Meeting
September 7, 2022
ltem 7



Agenda Public Outreach Update

Task 12 Discussion

Look Ahead




Public Outreach

O
Draft Regional Flood Plan

e Submitted to TWDB (August 1, 2022)
* 60-day Review Underway (August 8 to October 7)

* Public Meetings
* Public/RFPG Meeting (Items 9-11 Today)
e September 21 (Victoria)

* No comments received to date



* Flood Mitigation Evaluations to:
TaSk 12 0 Evaluate Flood Risk in Areas with limited data
0 Evaluate Flood Risk Solutions / Alternatives
FM ES tO be 0 Preliminary Engineering
Performed

* More information / Time to bring RFPG Recommendations
0 Overview of potential FMEs
0 RFPG input
0 Decision/vote at next RFPG Meeting

* Types of FMEs (shortlist):

0 Types of Projects:
0 Channel Improvements
Critical Infrastructure
Detention
Street and Drainage
Low Water Crossings
0 Larger/Systems
0 FMEs with Preliminary Engineering (13)
0 Some FMEs “In-Design” (fill gaps if need FIF funding)

loleolNeolNe)



Task 12
FMEs to be
Performed



FME ID FME Mase Die s rigitisry Cournties. Sponsar Staus Notes
B . N . Planning for preaosed project to build a swell and raise driveway of Fire Station 2
Caldwell County E S& District 4 Fire Stati Caldhwell County Em
111000007 ACwES Launty Emergency Service Thatnic e e prevent inundation of facility and to keep statian in serdice during major starm Caldwell ounty Emergency Linken o Nao infarmaiton
2 Project Planning — Service District ¥4
City of Mew Braunfels - Box Culvert Installation to Reduce Fm":.lcr E‘,“;Ir tmr ":“II:_JI G" e "EE I;“nm;.' TE[ thJF i rr! n=r|||u.p ":m::”g
v i i 5 dinig o
111000043 Flood Risk an Bliaders Crack, Comal River and Landa Park | 100 oot SHEE NG BRI LIesh walsrshieds by soneEying Thes b T camal N Braurifels Unknown Part of FIF2 Timing?
; Guadalupe River, The project is also intended to relieve flooding in the Landa
Praject Planning .
: Study to analyze drainage conveyance and flooding issues within the Faust Straet
City of Mesw Braunfels Faust 51/ N dochies A
111000044 o GTHEW Bralmies FaL Gl it and Nacogdoches Aveaue area and project planning for salutions within project Comal Kew Braunfals Linknowr Part of FIF? Timing?
Improvemants Froject Planning area
amal C y ar WD Riv . J ing Projact planning " i imple " ssing
111000100 Comal County Master WID River Rosd Low Water Crossing roject planning lar proposed praject 1o ment low water crossing Camal Comal Master WiD YT — Mo Infarmaitan
Improvament Progect Planning imprayemants at Biver Hoad,
Project planning to loodaroodfretrofit alder companents of the Cuers
f WATP f TP -
111000103 Oty of Cuers WWTP Floodproafing Prajecs Flanning Wastawaber Treatment Plant subject bo foodine, De Wit Cuern Linknown Detarming conceptual project and effort to model/design
Project planning for propased praject 1o make culverl and drainage ditch
111000015 City of Flatenia Drainage Prajecs Planning Improvements fram just scuth of the Unisn Pacific Rallraad at LS 50 to the north Fayette Flatonia LInkmnown Ara thare existing moels ar conceptual/preliminary delsgn
side frantage roed of |-10.
Project planning for pro ed projiect to floodprool Waste Water Treatrent
111000016 City of Flatania WWTP Fleadpraofing Project Flanning e e a Fayette Flatonia Uinkncwn Detarming conceptual project and effort to modalidesign
111000005 Camyen Regional WA Hays Caldwell Water Treatment Froject planming for Caryon Regional WA - Hays Caldwell Water Treaiment Plani Guadalipe Canyon Regional Water " Dl Depends an timing of construction and funding needs [need
i Gl e
Flant Flaocwall Preject Flanning Flegdwall Project Autharity En FIF funding or not]
‘ i Fl P [ fl - f ; [
Tii00a0G7 City of Seguin SE‘A'BEE'-TTEFTYI‘!I'N Flant Floodprosfing roject planning for proposed project i Dﬂd. proof sewage treatrment plants in Guadalpe Seguin Undmown Drtermine conceptual project and effort to maselidesian
Praject Planning, flood hazard / low-lying areas.
I ] i #
111000054 ity of San Marcas Regicnal Detentian Study Study of solutians for regional detention and water gqual ty strategies. Guadalupe, Caldwell Hays San Marcos Im Design Depands an timing n‘:::“ :'..“mn a::l unding ngeds (need
unding or n
f Ll P
111000056 City of San Marces Low Water Crossing at Jackman Project F e s T T e e e | T [ 01 o San Marces In Design Depends an timing of construction and funding needs (need
Planning FIF funding or not]
City af San Mang w WWater Crg Mitchell and il f 1 f
111000057 oy af San Marcos Law Waser . rossing at Mitched! an Project plarming to replace low water crassing at Mitchell and Purgatary Creek Hays San Marcos In Design Pepands on timing of construction and funding needs (need
Purgatory Creek Praject Planning FIF funding or not]
wy af M LW har R Rail Py | | Ri Rail { weihon pds
111000068 Gy of San Marcas LWE at Rivar oauanq allraad rafect alanning 1 replace low water cressing at Rlver Raad and Rallroad Fays San Marcos In Dresign Depands an timing of constr and funding n {naed
Trestle/Blanco River Project Planning Trestle/Blanca River FIF funding or not]
Clty ef 5an M, 5 LWIC &t 5 LR : P Creek s Tl f 3¢ d fundi gd
111000055 Ty ol an Marce Fm'i“L'DLn"i::r urgatany Lree Project planning to replace law water crossing at § LB and Purgatary Cresk Hayz San Marcos I Design Depands on tim “BO‘::;':“;:::I’; ::d.l undIng needs (ra
. . Project planning far channel improvement and/for property acquistion project 1o
H: = ty O e Project Pl Will =
111000114 ayl‘:re:'lll.nh:Lw:;:‘lﬁrtcgrr’ﬂrun::r&rfiljﬁ!e‘r‘:da:::nsﬁ reduce fload damages alang Willow Snporlan;: Creek from hMcCarty Lane to Hunter Hays Hays Coe Unknown Are there existing models ar conceatual,/prefiminary deisgn
Hays County Drainage Preject Flanning [Willow Sarings Project planning for detention project to reduce flood damages along Willow e . . . _—
111000115 Creek betwien Hunter Rd and the Rallroad) Springs Criek [rar Hunte Raad bo the railroad, Hays Havys Co Unkriowr Are there axisting models ar conceatual/prefiminary deisgn
City of Wimberley Rreer Boad Re snuction Progect
111000093 ¥ Imiawhey Frvar Roa FANSTIELIGN Frop Praject planning for proposed project bo reconstruct roadway alang Blanoo River Hays Wimnberlay Uinksewr Appears Lo be parallel rosd rather then LWC

Planming




FME ID FME Mamse Description Counties. Sponsor Staus Notes
City of Wirnerley FM 1457 at Blanco River Low Water  |Project planning for proposed project to replsce low water crossing at FM 1452 at
111000081 " iy Yk FRaning Fr prapesed pros F ¢ Hays Wimberiey Unknawn Altzs 14 updates and prefiminary design
Crossing Praject Planning Blanco River
City of ‘Wirmnberley Hidden Valley at Blanco River Low Project planning for proposed project bo replace low water crossing &1 Hidden
111000082 d \' = = el o iy U Hays Wimberiay Unknown Altas 14 updates and greliminary design
‘Water Crossing Progect Planning Walley at Blanca River
City of Wimberley Liltle Arkansas st Blanco Rover Low Fraject planning for proposed project Lo replace low wiler crossing st Little
111000083 ' R i e & e e " & Hays Wimberay Unknown Altas 14 updates and greliminary design
Water Crossing Project Flanning Arkansas a1 Blanco River
City al Wirnherley Valléy Drive al Pierce Creek Low Water Praject planning Tor progosed project bo replace low waber crossing at Valle
111000084 g o ogect pianning for proy P E U Hays Wimberiey Unknown Altas 14 updates and preliminary design
Crossing Fraject Planning Drive &t Plerce Crask
i e Fi 3 L e Praj far e il M 14 it
111000086 City of Wirberiey FM 1492 at Pierce Creek Law Water raject plarning fof proposed project 1o replaie |ow waler crossing a1 FM 1492 a Hays Wimberley Unknown Altas 14 updates and preliminary dasign
Crassing Praject Planning Pieroe Creck
City of Winibesley Wilson Creek at River Road Low Water | Project planning For proposed project 1o rephace |ow water orossing at Wilson
7 Hay Wim nknown Al 4 £5 an limi| "
R Crossing Praject Planning Lreck at River Road s Wimberley Wnkena a5 14 updates and preliminary desig
City af Wim 4 G m ACres O, an Fire ion j i ming i o j repl iy 4
- ity of Wi beule,.meen Acres D, a1 Fire Station Law Praject planming for proposed project to seplace Iow water Crossing at Green Hays Wimbarley Unknigwn Alitas 14 wpdates and praliminary design
‘Water Crossing Project Planning Acres Dr. az Fire Station
ity of Wimiber| sritt’ W i #roj mning f | praj repl ¢ T CAOSEIN saritt’
111000085 City of Wember lay Le .e itt's Loop Low Water Crossing oject planning for proposed project 1o replace bow water C70ssing at Lesenitt's Hays Wimnburley koo Alitas 14 updates and prafiminary dasign
Project Planming Loap
i T Wirnber s Hall & Pila Cry Projact planning for progos i) rapl; I [ TSI, ik
111000040 City of Wimberiey Spoke _0 o D'. Al Spoks Pile Crees ‘aject planning for progosed project to rep .ace i water crossing at Spoke Hays Wimberiay Lnknoam Altas 14 updates and preliminary design
Levar Water Crossing Project Planning Hollow Dr. at Spake Pile Creck
wimberley River R m m P larning for i r | water crossing at Rlver R
111000051 City of Wimberey R Road at Weste _c-n- Limit Low oject planning for proposed project to ep_;haceI o Water crossing at Flve SEY] Hays Wimberlay Unkiown Altas 14 updates and prefiminary dosign
Water Crassing Project Planning at Western Ciby Limit
City of Wimberey Para Hill W Vater Crossing Project planning for ropect 10 replace low water crossing at Paradi;
111000082 Ity o pertey - e Hills Low Water Crossing Plect planning for proposed profec 0 =place low water crossing at Paradise Hays ‘Wimberiay Unknown Altas 14 updates and preliminary design
Praject Planning Hills
¢ of Wimberley Lt rches at Panther K Lo Pr naing for pr m LT I i
111000094 City of Wimberley Ltthe Ranches at Pal T'f‘E‘ Creak Low oject plaj | for proposad project 10 recansiruct inw water crassing and Hays Wimberiey LUinknown Altas 14 updates and preliminary design
Water Cressing Project Planning roadwiay at Litthe Ranches at Panther Creek
of Wimberlay Hoats Hollar Low Water Crassin Project planaing for proj praject to reconstrict low water crossing and
111000095 imberlay HY_ 1 Holler Los ter Crossing Ject B g for propasa proj Lruct law wat g Hays Wimnberley Unknown Altas 14 updates and preliminary design
Praject Plan roadway al Hoots Haller
s f Wimbarley Flita Acres Road Low 'Water Crossing Pr t planni T pro d praject to replace low water crassing at Flite Aoras
111000085 s A F_ ﬁ Dﬂ Hl il DT LolRe A : Hays Wimnberley Unknown Altas 14 updates and preliminary design
Praject Planming Rioae
City of Kerrvllle Harper Boad to Town Creck [Fay Orve) | Stedy of soletans to implement drainage Improsemients on Harper Road to Town . .
111000031 ' o P (Fay e " Be imp J, " Kerr Kerrvilke Cancept Concept - dettermine haw much preliminary engineering done
Dirainape |mpravements Study Cresk [Fay Driva).
Kerr County Center Point Storm Drainage Infrastructurg Project planning to construct new starm drainage infrastructure to reduce the Depands on timing of constrsction and funding needs [need
111000122 Y i - bl iy ] = Kerr Kerr Co I Deesign -] E = l
Praject Plamning potential impacts ol fulire Naod events FIF funding ar mot)
L) Lol ) L G ] o U R o e L R A
adjacent to the channe| at nsk of fom L including widening existing channels, . . .
111000022 City of Kerrville Pinto Trail Project Flanning ) na ueling & e Kerr Kerrvilke Parformed Prelim Engineering Repart Has PR - Attasld update and §ill gaps

constructing o grass-lined trapezoidal ehanrel, and seeding the propased earaen




FME ID FMIE Marme Descriglion Courties Sponsar Stais Notes
. ; . . . Project planning for proposed channel and street improsement project to
City of Kerrville Ci A Dy Chi | Project
111000029 Mg, el :T;::“ Al alleviate sedimentation and erosion issues at the intersection of Culberson Kerr Kermydlle Perfoemed Prelim Engineening Repart Has PER - Atlas14 update and fill gaps
i
& Awenue and Circle Avenue,
City of Kerrville Harper Strest betwesn Culberson Avenue | Project planning Tor proaosed stoem drain system project w releve localized I N Y
111000028 Kerr Earrelle Performed Prelim Engineening Report Has PER - Atlas1a ave and fill 5
and Lewls Avanue Fraject Planning flopding and excessive pending that gccurs throughout Harpar Streat im Engineeting Repd update and fill gap
N ~ ; ; . Project planning for proposed street and drainage imprasements projéect to
City of Eerrville lack Drive - Und d Inlet Project
111000030 o Erms S ;:Wnnm" eratec Imet Frojec relieve raad and property fleading fram oocurring directly downstream of Jack Kerr Earrille Performed Prelim Engineening Repart Has PER - Atlas14 update and fill gaps
* = Drrirwe's: existing undersined inlet.
. e L - . lanmi . . |
111000023 City of Kerrville Park Street Low Water Crossing Project | Project planning hor proposed project I.L'f imiprawe or replace the Park Street Low Kerr Kerrville Performed Prelim Engineering Repart Has PER - Atlas1d update and fill gps
Blanring Watar Crossing.
City of Kerrville First Street Low Water Crossing Project Project planning for proposed project o improwe or replace the First Street Lo
111000024 L R Sl i e e e e B ' i Kerr Karvilka Parformead Pralim Enginaering Repart Has PER - Atlas1d update and fill gaps
Blanring ‘Water Crossing,
i Tl ing Proi lannim ji i ¢
111000025 City of Kerrville Fourth Street Low Water Crossing Project | Project planning for proposed project to impeove o replace the Park Street Low Kexr Karrvilla Parfarmed Prellm Engingering Repart Has PER - Atlasid update and fill gaps
Blanring ‘Water Crossing,
_ : . Project planming for proposed project bo rade the roadway profile and regrage
City of Kerrville Hill Country Drive at SH 16 Project
111000026 ¥ ! ! Pl:nrr:: " 2t Hill Country Drive, and Increasa tha downstraam plpe capacity at Hill Country Kerr Earrvilla Parformad Pralim Engingering Report Has PER - Atlasla update and fill gaps
: = Dirive
Prapect plasning lar progosed project Lo rebabilitate, repair, ar replace the Oy af . .
i i
1110000732 Lty of Victaria Faod Gate Praject Planning Wictaria's suisting flond gates, install additional flood gates as apprapriate, and Wictoria Wictoria Deslgn Completa Depands antlm"‘go‘:::“:,‘lm :::| unding needs (need
Aol & sorm waler L $1atan in an area 1o be determined by sludy. umcing ar
' wi " " ] i A . _ : _ Has PEA - Atlasld 1] if
111000089 ity o Victoria Dralage [mprovement Study Study of solumlns 0 increase dimensions o dlra nage cul aris in areas grane to Victorla Vicborky Parformead Prallm Enginavsing Repart a5 PER - Atlas] upt?ate and fi £aps wentify a sperific
fleading and/or drafnage profilems in various City kcations. crassing(s) fram the list?
TTOIECT LTaTITE TET T Ot [T r T ToT TT0E TemRTEaT o AT T CoLITTeeTe e
il f ia R | i | P th hs A h h Has PER - Atlasl4 fill f fi
111006073 City of Wictaria Regional Drainage Solutions Praject e City: ti eGarder? partment diversion, Shemandoal dlt.( Improvements, Victoria Victoria Parformed Prelim Engineering Aepart as PE flasl up(?ate and fil aalps Kentify a specific
Planring anthony Road outfall impravements, Lore Tree Boad autfall improvements, and praject from the list?
L] )
R - P B o (| fl . . o . Has PER - Atl 4 U
111000074 City of Victoria - Storm Sew?r Improvements Project {29.9 mllelsl sa H!?.ﬂt. aof owerland low analysis and 5tr?r'n5ewer Systerln Level Victorla Vicbora TR as PE - tasl. and desermine what gaps re.rnam?
Planring af Service Analysic, it was determined to replace all pipe less than 18-inch Patentially high effort to complete dus to sine
L1 e L B s L
f i3 B P itches 3 3 ditchea | Ty i that 23 ] h N . Has PER - Atl, 4 i ut ]
111006076 ity of Vicrorla Regraca r-lrxrw D-tr_?s and Dnveway i irch capacity evaluation, | mfsﬂewrm rad that 23 mul@s(ll ditch and 669 Victoria Victorta Perfoemad Prelim Engineering Repart a5 PE : tagl. and desermina what gaps ra.m,ma
Culwerts Project Flanning driveway culverts are negatively impacting corveyance capacity and nesd to be Patentially high effort to complete due to size
ol
. P
. . . il i oL iz ﬂ.‘“” T T e 2 ) LR L . o . . X Has PER - Atlas 14 and determina what gaps remain?
111000078 City of Victaria Stream Bestoration Study adequate drainage/diversion af storm water, throughout various City law water Victoria Wictoria Perfoemed Prelim Engineering Repart . . .
+ . Patentially high effort to complete due Lo size
Crossings, streambeds, creak sheds, tributaries, and rivering areas
. . Praject planning for proposed channel impravements. Using fleld visits and drone
City of victor ch. el Fall E t
111000077 ity of Victoria Rapalr Channel Fallures & Sadiman footage, it was detarmined to repair 33,657 sq ft of concreted lined channel, Wictoria Wictoria Unknown Any engineering studies [ Maintenance vs improvements

Rernoval Project Planning

11,525 5q ft of earthen channel, and semove 227,099 sq ft of sediment







Look Ahead
Meeting _ [MilestoneGoals

September September 21 Second Public Meeting (Victoria)

October October 7 Close 60-day Review / Review and collate comments
November November 2 Discuss Comments and Responses / Task 12 Selection
December December 7 Approve (pending no substantive changes)

January 2023 January 7 Submit 2023 Reginal Flood Plan (due January 10)

July 2023 July 14 Amended Regional Flood Plan Due



Agenda Item 8

Consider date and agenda items for next
meeting

Wednesday, September 215t at 4:30pm - UHV, Victoria
Wednesday, October 5" at 2pm - GBRA, Seguin
Wednesday, November 2"9 at 2pm - GBRA, Seguin

Wednesday, December 7t at 2pm - GBRA, Seguin



Presentation: Overview of Regional Flood
Planning Process and Draft Guadalupe
Regional Flood Plan

Agenda Item 9

Chairman Doug Miller and Jay Scanlon,

: PE, CFM, ENV-SP | Freese & Nichols, Inc.
Presentation
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Regional Flood Planning
Overview

e 15 regional plans: 1 plan for each watershed-
based region, all rolled up into 1 state flood
plan.

e Bottom-up approach: Groups governed by
local, volunteer members.

* Open Process: Ample opportunities for public
input at RFPG meetings, comment on plans,
written comments.



Who prepared the plan?

* The RFPG was responsible for developing this regional flood
plan; however, the implementation of specific
recommendations and flood mitigation actions included in this
plan will require action by local communities in the region.

Interest Group

Agricultural

Counties

Counties

Electric Generating
Utilities

Environmental

Flood Districts

Industries

Municipalities

Municipalities

Public

River Authorities

River Authorities

Small Business

Water Districts

Water Utilities

Non-Voting, Counties

Member Name
Doug Miller

John Johnston, PE, CFM
Lon Shell

Bobby Christmas

Annalisa Peace
Doug Sethness

Kevin Stone

Joe Pantalion, PE

Ken Gill, PE

Kimberly Meitzen, PhD
Brian Perkins, PE

Ray Buck

Gian Villarreal, PE, CFM

Ronald (Ron) Fieseler

Steven Fonville
Don Durden




Task 1: Planning Area Description

Existing Flood Infrastructure






Flood Hazard

Area
(in square miles)

Legend
s i Flood Hazard . Change
A Trbutary Existing Future 5
Existing Flood Hazard ' Freq uency (A’)
I 1% Annual Chance
Future Flood Hazard y ' 1%
I 1% Annual Chance :
I 2% Annual Chance A 0.2%

= - ol Total

* Flood risks evaluated for current and future condition 1%

TaSk 2: FlOOd RlSk and .2% annual chance flood events.

e Utilized best-available data

Analyses

* Future condition based on 30-year no-action scenario




The RFPG conducted:

TaSk 2: FlOOd RISI( * Flood exposure analc}/ses to identify who and what might be

harmed from a flood event within the region; and

Ana |yseS « Vulnerability analyses to identify vulnerabilities of
communities and critical facilities

Total Structures 45,801
Structures: Residential 32,101
Structures: Non-Residential 13,700
Population 166,622
Crifical Facilities 214
Roadway- Stream Crossings 3,206
(count)

Roadway-Stream Crossings 1,379.5
(miles)

Agricultural Land (sg. miles) 689.6




All 22 counties and 31 out of 32 eligible cities within the region
are participants in the National Flood Insurance Program (NFIP).

Task 3A:

Floodplain
Many communities only adopt minimum flood development

standards and are not pro-active in their approach to Ma nagement

floodplain development. Many counties are not aware of

ctancarde highor than NFIP mintmtme Practices a ngl
Recommendations

The RFPG encourages local governments throughout the region to

adopt higher standards and consider CRS participation.



Task 3B: O

Flood Protection Goals

The RFPG adopted goals, related to six topics:
* improved low water crossing safety
consideration of nature-based practices

adoption of higher floodplain management
standards

participation in FEMA’s Community Rating System
reduction of structures at flood risk, and

* increasing local dedicated funding sources for
flood-related infrastructure.



Task 4A: Needs Analysis




FME

FMP

FMS



TaSk 4-B/5 ‘ The Guadalupe RFPG recommends:
FM ES FMSS e 127 flood studies (FME)
) )

* 32 flood projects (FMP), and
a nd FM PS * 5regional flood strategies (FMS).




Task 6: Impacts of the Plan

* The recommended flood projects (FMP) would provide for the removal
of 1,169 structures from flood risk, protecting approximately 1,864
people, and preventing 24 road closure occurrences.

* The flood studies (FME) recommended in this plan would provide
updated data and information for the region and include planning
activities for 87 future flood projects.

The flood strategies (FMS) recommended in this plan would advance
the region’s capabilities and involvement in public outreach, floodplain
management, and flood preparedness.




Flood Response Measures Utilized by
Communities in Region 11

Cameras [

Swift water rescue team

Task 7: Flood Response T
and Recovery

Crew(s) set up barricades or close...

., . Flood forecasting tool
* The Guadalupe region’s ability to prepare,

respond, recover, and mitigate disaster events is
determined by several factors. With a clear Public-facing website
understanding of the plans that determine a
community’s capabilities, a recognition of the
entities with whom coordination is key, and Flood gauges
knowledge of the actions sustained to promote
resiliency, the Guadalupe FPR can be better
equipped to implement sound measures for
flood mitigation and preparedness. Public Emergency Alert System...

Portable/temporary traffic...

Rain/stream gauges with alerts

Flood warning signs with flashing...

Flood warning signs

0% 10% 20% 30% 40% 50% 60% 70% 80%

M Currently uses B Implement in next 5 years



Task 8: Recommendations

The RFPG recommends 10 legislative, 12 administrative, and
3 regulatory recommendations.

8.1.1: Continue recurring biennial
appropriations to Flood Infrastructure
Fund (FIF) for Study, Strategy, and
Project implementation.




* QOverall, there is an estimated $782 million needed to
implement the recommended FMEs, FMSs, and FMPs
in this regional flood plan.

TaSk O: Funding * Of that amount, approximately $703 million in state
and federal funding is projected to be needed
(89.8%).

* A combination of increased local capabilities to self-
fund flood-related activities and projects and
increased funding from state and federal sources
are needed to address the flood risk reduction needs.

* Future cycles of regional flood planning will continue
to identify more projects and studies needed to
further flood mitigation efforts in the Guadalupe FPR.




"

Task 10:
Public Participation



January 2023
Final Plan
FME, FMP, and FMS

—)

July 2023
Amended Plan TBD 2024/2025
FME, FMP, and FMS Future State
Financial
‘ Assistance



Public Input (item 10)

The Regional Flood Planning Group is soliciting public input regarding
the Draft Region 11 Guadalupe Regional Flood Plan (as required per
Texas Water Code §16.062(f) and 31 Texas Administrative Code

§361.21(h)(3) (A, F)).



O Receive written and/or oral comments today

O Second Public Meeting September 21 (Victoria)

O Send Comments to;: Commenis@GuadalupeRFPG.org




Agenda Item 10

Public Input

The RFPG is soliciting public input
regarding the Draft Region 11 Guadalupe
Regional Flood Plan (as required per Texas
Water Code §16.062(f) and 31 Texas
Administrative Code §361.21(h)(3)(A,F)



Public Comments limited to 3 minutes per
speaker

Agenda Item 11

Public General
Comments




Adjourn

Agenda Item 12
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