Region 11 Guadalupe Flood Planning Group Meeting
Wednesday, November 12, 2025
2:00 PM

GBRA River Annex
905 Nolan St.
Seguin, TX 78155

Agenda:
1. Call to Order
2. Welcome
3. Approval of minutes from the September 10, 2025 Region 11 RFPG meeting
4. Region 11 Guadalupe RFPG Chair Updates
5. Texas Water Development Board (TWDB) Updates
6. Inter-regional updates on Region 10 & Region 12
7. Discussion and potential action regarding the voting positions. These include:

a. Industries
b. Electric Generating Utilities
8. Consider nominating and potential action regarding election for the vacant RFPG
Officer position for 2025 (At-Large)
9. Guadalupe Region 11 RFPG Sponsor Guadalupe-Blanco River Authority (GBRA)
Updates
10. Discussion and possible actions regarding Region 11 RFPG Technical Consultants’
work and schedule
a. 2028 Regional Flood Plan Goals
b. Draft Technical Memorandum (due Jan. 7, 2026)
c. Process for approval of FMEs to be performed
11. Consider date and agenda items for next meeting
a. Tuesday, January 13,2026
12. Public general comments - limit 3 minutes per person
13. Adjourn

If you wish to provide written comments prior to or after the meeting, please email your
comments to comments@guadaluperfpg.org and include “Region 11 Flood Planning Group
Meeting” in the subject line of the email.

If you wish additional information may be obtained from: Sharon Warren, GBRA Paralegal,
830-379-5822, swarren@gbra.org, 2225 E. Common St., New Braunfels, TX 78130
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